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EXECUTIVE BRIEFING

The True Financial Cost of Workplace Disconnect

According to recent national workplace studies presented at the Employee Well-Being Conference Malaysia,
employee burnout, silent disengagement, and communication friction are no longer soft HR topics—they
represent a massive bottom-line drain on Malaysian enterprises:

RM 14.46 BILLION USD 500 MILLION

Lost annually to workplace mental health & burnout Corporate wellness & offsite market size by 2026
in Malaysia through absenteeism, presenteeism, and (6.11% CAGR) as forward-thinking enterprises pivot to
unvoiced turnover. experiential culture resets.

The Core Thesis of This Playbook:

You cannot fix team silos, passive meetings, or presentation anxiety with more PowerPoint slides in a windowless
hotel ballroom. Real behavioural agility is forged through physical rehearsal, role-reversal, and psychological
safety in nature.

FOREWORD

The Truth About Human Behaviour in the Workplace

"You cannot lecture a human being into courage, trust, or authentic leadership. True behavioral change
happens only when people feel emotionally safe enough to step outside their conditioned corporate
roles."

— Puan Sri Tiara Jacquelina
President, Enfiniti Group * Founder, Enfiniti Academy (enfiniti.com.my/academy)

Over two decades of directing major theatrical productions and training C-suite leaders across Southeast Asia, |
learned that corporate teams behave exactly like stage ensembles. When there is distrust, performers miss their
cues. When there is psychological safety, magic happens.

We created Enfiniti PLAY! to give Malaysian organisations a safe, transformative sandbox. When conducted
amidst the rainforest canopy of Tiarasa Escapes in Janda Baik, titles disappear, ego walls drop, and teams
align in record time.
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CHAPTER 01

The 'Monday Morning Amnesia' Trap

Organizational psychology proves that 87% of traditional corporate training is forgotten within 30 days. In
the corporate training sector, this is known as the Monday Morning Amnesia Trap.

Sitting in air-conditioned ballrooms listening to lecture slides stimulates passive

1. Passive Slide Ingestion auditory memory. Retention drops to less than 10% within 72 hours.
2. Superficial Games vs. Spaghetti towers and trust falls generate brief laughter, but completely fail to trigger
Emotional Stakes the emotional vulnerability needed to break departmental silos.

Real office friction occurs during client pitches, cross-department handoffs, and
3. Zero Rehearsal of Conflict feedback. Without role-play rehearsal, staff default to avoidance.

CHAPTER 02

The Neuroscience of Drama & The P-L-A-Y Model

When an employee participates in a theatrical simulation, the brain experiences the challenge as real episodic
memory (activating the amygdala and prefrontal cortex) rather than abstract theory.

P - Practice Through Stepping into simulated executive roles and client objections to conquer public
Performance speaking fear and master stage presence.

Improvisational stage rules ('Yes, And...") replace defensive listening (‘Yes,
L - Lead Through Listening But..."), creating instant psychological safety.

Quick theatrical pivot drills train teams to remain calm, resourceful, and

A - Adapt Under Ambiguity collaborative when client briefs or deadlines shift.
Y - Yield Measurable Translating offsite breakthroughs into a signed 'Monday Morning Operating
Alignment Agreement' with clear departmental KPIs.
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CHAPTER 03

The 4 Character Elements Framework

Used by leaders at Petronas, Maybank, CIMB, and Shell, our Character Elements diagnostic decodes
personality friction without personal finger-pointing:

Core Traits: Decisive, visionary, fast-moving.
Workplace Blindspot: Can run over quieter team members.
m FIRE (The Driver) Retreat Intervention: Active listening, pacing, and tone modulation.

Core Traits: Empathetic, supportive, harmony-seeking.
m WATER (The Workplace Blindspot: Avoids tough confrontation; internalizes stress.
Connector) Retreat Intervention: Assertive vocal projection & boundary setting.

Core Traits: Analytical, innovative, intellectual.
Workplace Blindspot: Analysis paralysis; gets stuck in theory.
m AIR (The Visionary) Retreat Intervention: Rapid spontaneous execution drills.

Core Traits: Methodical, reliable, structured.
Workplace Blindspot: Highly resistant to sudden change.
mm EARTH (The Anchor) Retreat Intervention: Improv adaptation to shifting corporate scenarios.

CHAPTER 04

The Rainforest Effect: Why Nature Accelerates Trust

Why conduct executive offsites at Tiarasa Escapes in Janda Baik rather than a city hotel?

1. Rapid Cortisol Reduction: Studies in environmental neuroscience show that natural canopy immersion
reduces salivary cortisol by up to 38% within 2 hours, opening the brain to creative risk-taking.

2. Total Hierarchy Flattening: When executives and associates gather in luxury safari tents and sit around
open-air campfire amphitheatres, corporate masks fall away naturally.

3. Zero Distraction Immersion: Located just 45 minutes from Kuala Lumpur, Tiarasa offers complete rainforest
privacy with premium glamping facilities and soundstage AV.
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CHAPTER 05

The 5-Minute Team Dynamics Self-Audit

Evaluate your current team against these 5 critical behavioural benchmarks (Rate 1 to 5):

Benchmark Dimension Warning Sign of High Friction Healthy Alignment

People stay quiet during meetings and Raw ideas and constructive dissent shared
1. Meeting Openness complain in hallways after. openly without fear.

Teams protect territory and communicate Smooth, collaborative handoffs across Tech,
2. Department Silos through defensive CC loops. Sales & Operations.

Leaders read dense text off slides without Confident storytelling that inspires and moves
3. Presentation Presence commanding the room. stakeholders.

Tough feedback is avoided until explosive Direct, empathetic feedback delivered with
4. Conflict Agility crises happen. high trust.

Teams dread Mondays; recurring alignment High energy, clarity of purpose, and
5. Monday Energy meetings feel like a chore. enthusiasm for the week.

CHAPTER 06

HRD Corp SBL-Khas Grant Claim Blueprint

As a registered Class A HRD Corp Training Provider, Enfiniti Academy handles 100% of your grant application
under the SBL-Khas scheme. Your organisation incurs RM 0 upfront cash disbursement from operating
accounts.

Confirm participant count (15-150 pax) and target dates for Tiarasa Escapes or

Step 1: Cohort Discovery In-House.
Step 2: Paperwork Enfiniti issues the itemized HRD Corp Quotation, Certified Trainer Profiles & Approved
Issuance Course Outline.

Step 3: e-TRIS Submission Your HR team submits the grant application on the e-TRiS portal (takes <10 minutes).

Step 4: Grant Approval HRD Corp approves the SBL-Khas grant. Zero cash is disbursed by your finance team.
Step 5: Retreat Execution The experiential retreat is conducted. Attendance and JD14 forms are verified on-site.
Step 6: Direct Levy Enfiniti claims directly from HRD Corp via SBL-Khas. Your levy balance is utilized
Settlement seamlessly.
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READY TO TRANSFORM YOUR TEAM?

Book Your 2026 Executive Cohort

Whether you are planning an all-hands culture reset, an executive leadership offsite, or a high-stakes commercial
pitch masterclass, our corporate programmes team is ready to design your custom itinerary.

https://enfiniti.com.my/academy
Official Academy Hub Explore all corporate training programmes, master facilitators, and company history.

https://enfiniti.com.my/academy#play

Drama-based corporate communication, team building, and vocal presence
Enfiniti PLAY! Corporate masterclasses.

https://tiarasaescapes.com/corporate-retreats/

Luxury glamping offsites, open-air amphitheatres, and rainforest team building in Janda
Tiarasa Corporate Retreats Baik.

https://enfinitiacademy.com/calculator

Calculate your exact team investment, turnover savings, and HRD Corp grant claimable
Interactive ROI Calculator amount.

Primary Contact: Shaleen (Head of Corporate Programmes)

Email: shaleen@enfiniti.com.my | enquiry@enfinitiacademy.com

Main Website:

Address: Enfiniti Academy Sdn Bhd, No. 28-1, Jalan PJU 5/20D, The Strand, Kota Damansara, 47810
Petaling Jaya, Selangor

Training Provider MyColD: 948761-W (100% HRD Corp SBL-Khas Approved)
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